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Description automatically generated]ASPIRE to Lead Course
14th to 16th Sept 2026
Course Directors: Miss Kaji Sritharan, Miss Mei Nortley & Mr Marcus Brooks

Monday 14th Sept 2026

0830-0900: 		Registration + Refreshments

Chairs: Mr Marcus Brooks
0900-0930:		Welcome & Ice Breaker (30mins)
– Miss Mei Nortley, Miss Kaji Sritharan & Mr Marcus Brooks,
Course Directors

0930-1020:	What Does a Leader Look Like? Diversity & Breaking Glass Ceilings (50 mins) - Prof Mumtaz Patel, President, Royal College of Physicians
1020-1035:		Discussion (15 mins)

1035-1050:		Coffee Break (15 mins)

Chairs: Miss Kaji Sritharan
1050-1200:		Leadership Models, Working Styles and Negotiation: Interactive (1hr10)
20 mins, 25mins [5 x 5 groups (5mins)], 25 mins [5 x 5 groups (5mins)]
Ms Mei Nortley, Consultant Vascular Surgeon, Co-Director Aspire to Lead

1200-1245:		How to Chair a Meeting (45 mins)
- Professor Ashok Handa, Director of Teaching in Surgery & Clinical Director, 
Oxford University Hospitals NHS Foundation Trust

1245-1300:		Panel Discussion (15 mins)

1300-1400:		LUNCH

Chairs: Miss Mei Nortley
1400-1500:		Culture, Clinicians and Management: their influence on quality  
and safety – Lessons Learnt from Reviews (1hr)
Professor Sir Bruce Keogh, Previous National Medical Director NHS England
1500-1515:		Discussion (15 mins)

1515-1530:		Coffee Break (15mins)

Chairs: Mr Marcus Brooks
1530-1630:	 	Building & Leading High-Performance Teams (1hr)
Invited Speaker TBC

1630 - 1730		Military Leadership (1 hr)
Major General Tim Hodgetts, Previous Surgeon 
General of the United Kingdom Armed Forces

1730-1745:		Panel Discussion & Close of Day 1

1930			College Dinner


Tuesday 15th Sept 2026

Chairs: Mr Marcus Brooks
0830-0930:		The Power of Quiet Leadership (1 hr) 
Prof Jacqueline Baxter, Professor of Public Leadership & Management
0930-0945: 		Discussion (15 mins)

0945-1100:		Finance & Productivity in the NHS (1 hr 15 mins)
Mr Jason Dorsett
Chief Financial Officer, Oxford University Hospitals NHS Foundation Trust
1100-1115: 		Discussion (15 mins)

1115-1130:		Coffee Break

Chairs: Miss Kaji Sritharan
1130-1245:		Practicalities of setting, managing a budget and constructing a business 				plan (1 hr 15mins)
Mr Jason Dorsett
Chief Financial Officer, Oxford University Hospitals NHS Foundation Trust
1245-1300		Discussion (15 mins)

1300-1400:		LUNCH

Chairs: Miss Mei Nortley
1400-1500:		Imposter Phenomenon (1 hr)
Kate Atkin PhD, Author of “Imposter Phenomenon & coping strategies” & “Confidence, Courage & Communication”

1500-1530:		Coffee Break

Chairs: Mr Marcus Brooks
1530-1730:		Presenting with Impact Workshop (2 hrs)
Kate Atkin PhD, Author of “Imposter Phenomenon & coping strategies” & “Confidence, Courage & Communication”

1730-1730:		Close of Day 2

1830: 			Punting: Cherwell Boathouse (optional £5pp)
1930:			Dinner: Cherwell Boathouse (included)

Wednesday 16th Sept 2026
Chairs: Mr Marcus Brooks
0830-1000:		Compassionate Leadership (1hr 30 mins)
Dr Andy Heep,CEO University Hospitals Sussex NHS

1000-1100:		The Story of OrganOx (1hr)
Prof Peter Friend, Emeritus Professor of Transplantation, Co-Founder and CMO of OrganOx

1100-1120:		Panel Discussion (20 mins)

1120-1140: 		Coffee

Chairs: Miss Kaji Sritharan
1140-1300:		Leadership in the NHS: Priorities, KPIs and Challenges
Chief Exec vs. Clinical Director vs. National Director (1hr 20):
Ms Rantimi Ayodele, Consultant Paediatric Orthopaedic Surgeon, CMO Whittington NHS Trust; Mr Marcus Brooks, VP VSGBI, Lead NHSE Southwest Acute Aortic Dissection Tookit; Professor Stella Vig, National Clinical Director for Elective Care, National Medical Director for Secondary Care

1300-1400:		Lunch

Chairs: Miss Mei Nortley
1400-1600:		Dealing with conflict (2 hrs)
Mr David Riding, Consultant Vascular Surgeon, ASPIRE Conflict Resolution Course Director

1600-1715:	Leadership in a Changing NHS – Challenges, Opportunities and Juggling Varying Priorities (1 hr 15 mins)
Professor Stella Vig, Consultant Vascular Surgeon, National Clinical Director for Elective Care National Medical Director for Secondary Care

1715-1730:		Discussion & Close of Meeting – Miss Mei Nortley
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